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	EXECUTIVE DIRECTOR & PRESIDENT MESSAGE
	None of this happens by accident. It happens because of people. To our employees, thank you. Your compassion, professionalism, and willingness to embrace new ideas continue to move this organization forward. Every day, you build meaningful relationships, support people through life's challenges and successes, and demonstrate the power of person-directed support.
	To our volunteers, thank you for sharing your time so generously. The friendships you build and the experiences you create enrich lives in ways that cannot be measured.
	To our donors, funders, corporate sponsors, and community partners, thank you for believing in the work we do and investing in our future. Your support allows us to innovate, respond to emerging needs, and create opportunities that would not otherwise be possible. We are especially grateful to the Ministry of Children, Community and Social Services, the Ontario Trillium Foundation, Canada Summer Jobs, the Town of Ajax, the Town of Whitby, the Durham Community Foundation, Ontario Power Generation, our local school boards, businesses, service clubs, and the many organizations that continue to collaborate with us.
	We would also like to thank our Board of Directors for their thoughtful governance and unwavering commitment to our mission. The Board and leadership team share a commitment to ensuring CLAPW remains strong, sustainable, and ready to meet the changing needs of our community. The Board’s strategic leadership has helped position CLAPW for continued growth while ensuring we remain focused on the people we support.
	Most importantly, we thank the individuals and families who place their trust in us every day. You continue to inspire us to improve, to innovate, and to advocate for communities where everyone belongs.
	As we look ahead, we know there is still much to do. The need for quality supports continues to grow, and so does our determination to meet that need. We are excited about what lies ahead and confident that, together with our staff, volunteers, families, partners, and supporters, we will continue finding new ways to strengthen our communities and create opportunities that empower people to live the lives they choose.
	Thank you for your continued support of Community Living Ajax-Pickering and Whitby. We are grateful to be part of such a caring and supportive community, and we look forward to what we will accomplish together in the years ahead.

	Lisa McNee Baker
	Robert Palmer
	STRATEGIC PLAN ACCOMPLISHMENTS
	Throughout 2025–2026, CLAPW continued to drive forward key initiatives mapped out in our Strategic Plan. The dedication across our teams resulted in significant achievements spanning our four strategic pillars.
	STRATEGIC PILLAR
	PILLAR 1
	Evolve Our Approach
	• Modernization: Researched and established a comprehensive online registration and payment system for fee-for-service programming, launching June 2026.
	• Flexible Programming: Expanded PA Days, March Break, NextGen Fusion, and Spirit of Summer to create dynamic, revenue-generating support options.
	• Support Planning: Developed new training resources ensuring robust, person-directed Individual Support Plans.


	PILLAR 2
	Champion Our People
	• Core Competencies: Embedded comprehensive competency rameworks into recruitment, behavioural interviews, and performance management.
	• Employee Engagement: Maintained regular pulse surveys, Town Hall forums, and enhanced formal staff recognition.
	• EDIB Initiatives: Strengthened our commitment to equity, diversity, inclusion, and belonging with active committees and flexible statutory holiday structures.


	PILLAR 3
	Develop Our Resources
	• Quality Assurance: Service Excellence Committee conducted
	mock inspections, maintaining rigorous Ministry of Children Community and Social Services (MCCSS) compliance standards.
	• Housing Strategy: Secured funding for a dedicated Housing
	Navigation Lead (starting August 2026) to assist the Urgent Response Team in combating the housing crisis.
	• Governance: Enacted a comprehensive Board development plan to
	sustain strategic leadership.


	PILLAR 4
	Engage Our Community
	• Employment Alliances: Built relationships with 103 local employers.
	• Advocacy & Leadership: The Advocates Alliance enhanced their public voice through educational events and community outreach.
	• Sector Influence: CLAPW leadership advocated actively with elected officials regarding housing, workforce challenges, and developmental service futures.
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	ACCOMODATION SUPPORTS
	Group Living

	Behind each of these experiences is a dedicated team of staff who work every day to ensure people have the opportunity to make their own choices, pursue their goals, and participate as valued members of their communities. Their commitment, creativity, and encouragement help turn ordinary moments into meaningful ones and continue to enrich the lives of the people we support.
	From everyday outings to extraordinary adventures, this year was another reminder that meaningful community participation isn't defined by where people go—it's about having the freedom, support, and opportunity to live the life they choose.
	Submitted By Accommodation Supports Managers:  Ruth Alambo | Peju Thanni | Wendy Holiday | Nicole Mavin
	Host Family Program
	The Host Family Program continued to experience significant growth and success during the year, providing individuals with developmental disabilities the opportunity to live in welcoming family homes where they receive personalized support, create meaningful relationships, and enjoy opportunities to build full and inclusive lives within their communities.
	PROGRAM GROWTH
	Individual Milestones & Achievements
	Travelling independently by plane to Chattanooga to visit a lifelong friend
	Successfully obtaining a G2 driver’s licence while continuing to enjoy regular visits with a young son
	Celebrating two years of employment with a local restaurant
	Graduating from high school and securing part-time employment following a successful co-op placement
	Remaining actively engaged in community recreation including regular swimming while planning another annual VIA Rail adventure across Canada
	Being accepted into Durham College’s Child and Youth Care program
	Enjoying a three-week vacation to Jamaica and sharing the experience with family and friends
	Continuing to participate in community programs, spending time with family, and expressing pride and happiness with everyday life

	These accomplishments reflect the power of individualized support, stable relationships, and the opportunities that come from living in an environment where people are encouraged to pursue their goals and interests.
	The Host Family Manager continued to work closely with individuals and Host Families to provide ongoing guidance, planning, and support, ensuring that each person has the opportunity to make meaningful choices, develop new skills, and experience a rich and fulfilling life within their community.
	Submitted By:  Wendy Holliday, Manager


	Supported Independent Living
	The past year has been both busy and rewarding for the Supported Independent Living (SIL) Program. Our dedicated team of five full-time and two part-time staff currently supports 33 individuals, providing personalized services that promote independence and enhance quality of life.
	Support extends beyond daily living tasks such as meal preparation, transportation to medical appointments, and developing independent living skills. Staff also play an important advocacy role by helping individuals navigate personal challenges, access funding and community resources, and secure housing supports when needed.
	In addition to individualized support, the SIL Program remains committed to fostering a strong sense of community, inclusion, and belonging. Throughout the year, participants enjoyed a variety of recreational and social outings, including concerts, sporting events, boat cruises, art classes, and the annual SIL Christmas luncheon.
	These activities provide opportunities to build friendships, develop social skills, explore new experiences, and increase confidence in community settings. They also encourage participants to stay
	active and engaged while creating lasting memories
	and meaningful connections. These shared
	experiences continue to be a highlight of the program and play an important role in supporting overall well-being and quality of life.
	LETS GO BLUE JAYS!
	Submitted By: Jennifer Smith, Manager


	Forestview Treatment Home
	KEY MILESTONE
	BY THE NUMBERS: 2025–2026

	103
	BUSINESS PRESENTATIONS
	ACTIVE VOLUNTEERS
	STUDENT PLACEMENTS

	2,300+
	WECANDLE PAID WORK HOURS
	FAMILY GROUP MEMBERS

	381
	SUPPORTED INDIVIDUALS

	174
	NUMBER OF STAFF
	SPIRIT OF SUMMER YOUTH AT 2 LOCATIONS

	143
	PEOPLE SUPPORTED THROUGH URGENT RESPONSE

	Volunteer Services
	STUDENT FIELD PLACEMENTS

	RECOGNITION AND LOOKING AHEAD
	Employment Solutions
	WeCandle
	WeCandle’s innovative inclusive employment model received widespread recognition, including a nomination for the 2025 Non-Profit of the Year by the Ajax-Pickering Board of Trade and the Town of Ajax's 2025 Diversity, Equity and Inclusion Award. The studio also welcomed visitors from across Ontario and internationally who came to learn about inclusive employment practices, while team members shared their experiences through presentations and workshops.
	Beyond business success, WeCandle continued to create meaningful life-changing opportunities. During the year, artisans achieved important personal milestones, including securing supportive housing, obtaining seasonal employment, assuming community leadership roles, and building greater confidence and independence through meaningful paid work.
	“WeCandle’s innovative inclusive employment model received widespread recognition, including a nomination for the 2025 Non-Profit of the Year by the Ajax-Pickering Board of Trade and the Town of Ajax's 2025 Diversity, Equity and Inclusion Award.”
	Submitted By:  Siobhan Pearce, Employment Specialist
	Transitional Aged Youth
	Community Connections
	New Initiatives
	Community Partnerships

	Recreation & Inclusion
	ADVOCACY ALLIANCE
	FAMILY AS PARTNERS GROUP
	PASSPORT
	PROGRAM
	The Passport Program continued to grow throughout 2025/2026. During the year, we welcomed 25 new Passport participants, bringing the total number of individuals we were brokering passports for to 150 as of March 31, 2026. Our funding utilization rate reached 78.04%, slightly above the Central East regional average of 77.7%, reflecting our continued focus on helping people make the most of their Passport funding.
	Passport funding has allowed individuals to make choices about the supports and experiences that matter most to them. Funding has been used to purchase technology, hobby and craft supplies, life skills training, social programs, and a variety of new experiences that have helped people build confidence, develop new skills, and become more independent. Individuals have also used their Passport funding to access support workers who assist them in participating in community activities, while many families have used the funding to access much-needed respite services.
	KEY METRICS  |  2025-2026 FISCAL YEAR

	150
	78.04%
	Our partnership with RespiteNow has continued to benefit many individuals and families by helping them connect with qualified support workers. One participant recently shared that having support to navigate and utilize their Passport funding had "changed my life," adding that they did not know where they would be today without the assistance they received. Hearing stories like this reminds us why this work is so important.
	As the program continues to grow, plans are underway to hire a part-time Passport Assistant. This additional capacity will allow us to onboard approximately 50 more Passport participants while continuing to help individuals maximize the use of their available funding.
	PARTNERSHIP HIGHLIGHT
	The Passport Program partnered with Respite Now to connect participants with qualified respite workers, expanding access to flexible, community-based respite services across Durham Region.
	“The support I received to navigate and utilize my Passport funding changed my life. I was able to try new things, connect with my community, and feel truly supported.”
	- Passport Program Participant
	Submitted By:  Janice Rainey-Turpin, Passport Coordinator


	Respite Now
	Community Living Ajax Pickering and Whitby (CLAPW) has continued to strengthen access to respite services through meaningful partnerships with other community organizations. Respite Now is a free online platform that connects families and individuals with qualified support workers who provide various types of assistance including personal care, mobility support, and independent living skills development.
	Strengthening Access to Respite Services Through Community Partnerships
	The platform serves as a vital bridge between families seeking respite support and qualified workers in the community. By offering a centralized, easy-to-use system, RespiteNow empowers families to find the right match for their unique needs while giving support workers the opportunity to connect with those who can benefit from their skills and experience.
	2025–2026 FISCAL YEAR HIGHLIGHTS




	228
	183
	Respite Now continues to play a critical role in promoting independence, choice, and community-based support for individuals and families across the region. The platform ensures that families have access to flexible, person-centred respite options that align with their values and preferences, while fostering a growing network of dedicated support professionals.
	Submitted By:  Kaitie Scheuer, Passports Assistant

	Urgent Response Annual Report
	This year marked an exciting new chapter for the Durham Region Urgent Response Team with the successful transition of the program from Durham Mental Health Services to Community Living Ajax, Pickering and Whitby (CLAPW). Throughout the year, the team received 143 Urgent Response/Crisis referrals from Developmental Services Ontario (DSO) and successfully resolved 95 crises through rapid response, intensive case management, advocacy, and collaborative planning. As referrals became increasingly complex, the team supported individuals facing developmental disabilities alongside mental health concerns, housing instability, justice involvement, caregiver burnout, and significant behavioural challenges.
	A highlight of the year was the outstanding support received from community partners during the program transition. Their willingness to share their expertise through onboarding presentations strengthened relationships, expanded the team's knowledge of available resources, and reinforced the collaborative approach that is essential when supporting individuals with complex needs.
	The year also included many meaningful success stories. One individual was reunited with his mother and half-brother after more than 20 years, rebuilding natural supports at a critical time as his father's health declined. Another successfully transitioned from a privately funded outside paid resource into a funded residential placement through extensive collaboration between the Urgent Response Team, community partners, and the receiving agency. The team also supported a young pregnant woman who was at risk of homelessness following an irreparable family breakdown. Working closely with Durham Region Adult Protective Services, the team helped her secure a rent-geared-to-income townhouse where she and her newborn son are now living safely and independently.
	These outcomes reflect the Urgent Response Team's commitment to not only resolving immediate crises but also helping individuals build safer, more stable, and sustainable futures through partnership, advocacy, and person-centred support.
	Submitted By:  Julie Sidler, Urgent Response Manager

	STAFF SERVICE AWARDS
	Sharon Burgess
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